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VIPER TEAM ROLES AND RESPONSIBILITIES 
Understand your VIPER (VI personnel) team roles and responsibilities and be ready 
when called to act. 

Visual Information Personnel (VIPER) teams provide visual documentation of unsafe, 
unprofessional or abnormal interactions by the vessels and/or aircraft of other 
nations against US assets, helping us win the narrative battle. A VIPER team 
documents and transmits their VI products to higher headquarters according to a 
prescribed set of timelines for potential public release. Team members must be 
trained in their roles and cross-trained when possible to ensure the mission can 
succeed. 

Below is a general list of tasks and roles for VIPER team members. Check with your 
unit for specific essential duties required based on the command and ship. 

Check the following as a team lead:

Have an in-depth knowledge of the operational environment 

Muster the VIPER team when potentially unsafe, unprofessional or 
abnormal situations develop so they can capture both the lead-up and 
the actual event 

Establish communications with the team, navigation, bridge and combat 
information center 

Coordinate with Operations to establish procedures for video recording 
capabilities on any and all available weapon-mounted cameras (for 
supplemental video sources or during low visibility situations) 

Verify team checklists 

Provide team members with contact updates/status 

Augment VIPER team if necessary 

Oversee VI production 
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Transmit products within the prescribed timeline 

Check the following as a photographer

Have equipment ready to go at a moment’s notice 

Equip at least one camera but carry multiple lenses as needed 

Assist the videographer in capturing high-priority video as needed 

Ensure VI equipment is clean, in good working order and properly stored 

Check charge on batteries and backup batteries  

Verify the camera storage card is inserted and keeps spares for backup 

Transport equipment to the designated muster location when VIPER Team 
is called away 

Place camera in desired shooting mode for still imagery 

Choose the appropriate lens for the situation 

Capture still imagery of the event with at least one photo of the approach 
and additional photos as necessary to show perspective and detail 

Use different focal-length lenses as needed to capture perspective and 
detail  

Ensure the editor/processor receives media immediately following the 
event's conclusion 

Check the following as a videographer:

Have equipment ready to go at a moment's notice 

Equip at least one camera but carry multiple lenses as needed 

Ensure VI equipment is clean, in good working order and properly stored 
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Check charge on batteries and backup batteries 

Verify the camera storage card is inserted and keeps spares for backup 

Transport equipment to the designated muster location when VIPER Team 
is called away 

Choose the appropriate lens for the situation 

Place video camera in auto ISO with manual focus preferred 

Record natural sound 

Capture all kinetic movement events with video and audio, making sure 
to show posture 

Capture video of the entire event, staying wide to include perspective 

Ensure the editor/processor receives media immediately following the 
event's conclusion 

Check the following as an editor/processor:

Proficient in video/photo editing software 

Ingest and edit content 

Identify primary, secondary and tertiary means of transmission 

Ensure editing hardware/software is in good working order 

Collect content from VIPER team 

Edit for time, operational security and transmission optimization 

Assist VIPER Team Lead, as necessary, with transmitting VIPER products 

Check the following as a recorder/narrative writer:

Stay prepared as the hub for collecting all information 
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Establish communications with VIPER Team Lead 

Liaise with Intel, Bridge Team and Combat as necessary, per Team Lead 
request 

Aggregate information from the bridge and operations center, including 
coordinates, bearing track, Zulu time and unit names 

Identify all units involved in an encounter and their country of origin 

Identify latitude/longitude coordinates and bearing track 

Log time of beginning and end of encounter 

Collect and use data to generate a textual summary and public affairs 
statement 

Build and maintain scripts for storyboard, textual summary and public 
affairs statements 

Prepare a textual summary and public affairs statement for transmission 
with VIPER products 
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